
 

 

 
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway 
on Thursday 27 November 
2014 at 10.00 am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Angus Campbell  
 Mr Norman M Macleod  
 Mr Kenneth Macleod  
 Mrs Zena Stewart  
 Mrs Catriona Stewart  
   
APOLOGIES Mr Uisdean Robertson  
 
  TRIBUTE 

 
  The Chairman referred to Mr William Whytock, HR Manager, who would retire on 

31 December 2014 after twenty two year’s service with the Comhairle.  On behalf 
of the Sub Committee the Chairman wished William a long, happy and healthy 
retirement. 
 

  MINUTES  
 

Minute of Meeting 
of 1 October 2014 
 

1.  The Minute of Meeting of 1 October 2014 was approved. 
 

Declaration of 
Interest 
 

2.  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

The Acres: 
Review of Staffing  
 

3. * With reference to item 7 of Minute of Meeting of 5 September 2013, the Director of 
Development submitted a Report which sought approval to extend the contract of 
the post of Accommodation Warden (Fixed Term) by three months until 30 June 
2015.  The Report stated that the staff structure for The Acres temporary 
accommodation unit had previously been approved by Human Resources Sub-
Committee in February 2014. It had been agreed that the requirement for the post 
would be considered as part of a review of the operation of The Acres (primarily 
the operation of the staff shift pattern), to ascertain whether the post was required.  
As the building had only been fully occupied since 10 November 2014, there was 
not yet sufficient information to enable a review to be conducted.  The funding 
would be taken from The Acres budget. 
 
It was agreed that the extension of the post of employee AB for a period of 
three months until 30 June 2015 be approved. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
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applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Exit Strategy:  
Business 
Development 
Officer Posts 
 

4. * With reference to item 13 of Minute of Meeting of 7 February 2014, the Director of 
Development submitted a Report informing the Sub Committee that two fixed term 
posts of Business Development Officer would conclude on 31 March 2015.  The 
Report stated that, in 2013, the Economic Development Service within the 
Development Department had prepared a bid for additional European Regional 
Development Fund (ERDF) financial support to develop a one-year ‘Business 
Gateway Plus’ (BG+) project.  The programme would conclude on 31 March 2015 
and that there was no prospect of an extension. 
 
It was agreed to note that the two fixed term Business Development Officer 
posts held by employees CD and EF were scheduled to conclude on 31 

March 2015. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Exit Strategy:  
Outer Hebrides 
Leader 
Programme 2007-
2013 

5. * With reference to item 12 of Minute of Meeting of 21 November 2013, the Director 
of Development submitted a Report which updated the Sub Committee on the 
current situation regarding the future administrative external financial support for 
the new 2014-2020 LEADER Programme and the resulting Exit Strategy for the 
contracts of the LEADER team.  The Report stated that the Comhairle had agreed 
to extend the current contracts of the LEADER Co-ordinator and LEADER 
Administrator until 31 March 2015.  Transitional funding had been approved by the 
Scottish Government to enable the LEADER Local Action Group (LAG) to prepare 
a Local Development Strategy for the new 2014-2020 LEADER Programme. It 
was likely that the Comhairle would be required to instigate formal redundancy 
procedures in December 2014 to ensure the statutory redundancy notice period 
was observed, if additional funding had not been secured by mid-December 2014, 
and in the event that redeployment opportunities were not identified by the end of 
the fixed term contract period.   
   
It was agreed that the Comhairle implement formal redundancy procedures 
with regard to the posts of LEADER Coordinator and LEADER Administrator, 
if additional funding had not been secured by mid-December 2014 to 
continue the posts. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Home Care 
Services 
Redesign 
 

6. * The Director of Social and Community Services submitted a Report updating 
Members on the summary findings of the consultation exercise for Home Care 
Service Redesign and seeking approval for implementation of the 
recommendations on the restructuring of the Home Care service in Lewis and 
Harris.  It was indicated at the meeting that UNISON had recently raised concerns 
in relation to the Report and that Officers in the Social and Community Services 
Department were working UNISON to identify and seek to resolve the issues 
 
It was agreed to defer consideration of the item to an adjourned meeting of 
the Sub Committee prior to consideration of this matter by Policy and 
Resources Committee. 
 



 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Active Schools 
Network 
 

7. * With reference to item 3 of Minute of Meeting of 5 April 2012, the Director of Social 
and Community Services submitted a Report which sought approval to continue 
the Active Schools Network to 31 March 2019 on the basis of the funding profile 
being approved.  The Report stated that the Active Schools Network had 
commenced operation in the Western Isles in April 2005.  The Comhairle and NHS 
Western Isles had provided the local resources to lever the sportscotland grant to 
resource the existing staffing complement to 31 March 2015.  Should the funding 
package not be secured, the Active Schools Network would end on 31 March 
2015, and a restructuring Report would be considered at the earliest opportunity to 
address business continuity for the statutory duties and core business 
responsibilities currently undertaken by the post holders. 
 
It was agreed  
 

(1) that subject to the funding package being approved, the contracts for 
the employees GH, IJ, KL, MN and OP and employees QR and ST (Job 
Share) be extended to 31 March 2019; and 

 
(2) in the event that the funding profile for Active Schools was not 

approved, the contracts for all Active Schools staff be terminated on 
31 March 2015 in line with Comhairle procedures and a restructuring 
report be presented to consider an alternative Sport and Health 
staffing structure to address statutory duties and core business 
responsibilities. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Exit Strategy 
Harris Tweed 
Training Officer  

8. * With reference to item 14 of Minute of Meeting of 19 June 2014, the Director of 
Social and Community Services submitted a Report which sought approval of the 
proposed exit strategy for the Training Officer (Harris Tweed) within the Social and 
Community Services Department.  The Report stated that the Accredited Training 
and Skills Service were supporting the delivery of a European funded Harris 
Tweed Training and Development Programme.  As part of the programme a 
temporary Training Officer post had been established.   If continued funding for 
the post was not secured, and the contract ended on 31 March 2015, the post 
holder would be due a redundancy payment which would be funded from the 
Social and Community Services department budget. 

 
It was agreed 
 

(1) that the extension of employee WX to 31 March 2016 subject to 
confirmation of external funding be approved; 

 
(2) that a redundancy notice be issued to employee WX in the event that 

full external funding was not secured; and 
 
(3) to note that a redundancy payment would be payable in the event that 

the contract was not extended. 
 

 



 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Contract 
Extension: Adult 
Literacy and 
Numeracy 
Support Worker - 
Gaelic Family 
Learning 

9. * With reference to item 8 of Minute of Meeting of 7 February 2014, the Director of 
Social and Community Services submitted a Report which sought approval to 
continue the post of Adult Literacy and Numeracy Support Worker - Gaelic Family 
Learning within the Social and Community Services Department.  The Report 
stated that the Community Learning and Development Service had secured Gaelic 
Specific Grant funding to provide Gaelic Family Learning in community venues 
throughout Lewis and to develop the Gaelic Family Learning provision in order to 
support parents of children in Gaelic Medium Education up to 31 March 2015.  In 
the event that funding was not secured to allow the post to continue beyond 31 
March 2015, and it was not possible to secure a redeployment opportunity, a 
redundancy payment would be payable and funded from Social and Community 
Services budgets.   

It was agreed  

(1) that the extension of the contract for the part time post of employee UV 
to 31 March 2016 subject to confirmation of funding be approved; 

(2) that a redundancy notice be issued to employee UV in the event that 
funding was not secured; and  

(3) to note that a redundancy payment would be payable in the event that 
the contract was not extended. 

Arising out of consideration of this item it was agreed that future Reports 
establishing temporary posts or extending temporary contracts would 
highlight any consequential employment rights or liability to redundancy 
payments. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Contract 
Extension - 
Bookbug 
Outreach Officer  

10. * The Director of Social and Community Services submitted a Report which sought 
approval to extend the post of Bookbug Outreach Officer to 31 August 2015.  The 
Report stated that the post holder delivered Gaelic Bookbug sessions across the 
Western Isles, promoting Bookbug and supporting children, carers and families to 
share books, songs and rhymes together. The post was funded through Bòrd na 
Gáidhlig. 
 
It was agreed that the contract extension of the Bookbug Outreach Officer, 
(18 hour per week) at Grade D, up to 31 August 2015 be approved. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 



 
Contract 
Extension – 
Project Assistant - 
Community 
Resources  

11. * With reference to item 8 of Minute of Meeting of 21 November 2013, the Director 
of Social and Community Services submitted a Report which sought approval to 
extend the contract of temporary Project Assistant in the Community Resources 
Section to 31 March 2015.  The Report stated that the postholder supported the 
development; implementation and embedding of a number of significant change 
projects and workstreams.  The cost of the extension to 31 March 2015 would be 
£8,921, and would be funded from within departmental budgets in the Social and 
Community Services Department. 

It was agreed that the contract extension of employee YZ at Grade D to 31 
March 2015 be approved. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Entitlement 
Officer  

12. * With reference to item 13 of the Minute of Meeting of 26 August 2010, the Director 
of Finance and Corporate Resources submitted a Report which sought approval 
for the continuation of the post of Entitlement Officer should funding be secured 
from Macmillan Cancer Support to continue the provision of the Benefits Advice 
Service.  The Report stated that Macmillan Cancer Support had provided funding 
for the service totalling £130,145.  Subject to funding being approved by the 
Comhairle, it was proposed that the post of Entitlement Officer continue for the 
period covered by Macmillan Cancer Support grant funding.   
 
It was agreed that the contract extension of employee AA Grade E be 
approved, for the period to 30 September 2015 and, in the event that further 
funding was agreed by Macmillan Cancer Support and the Comhairle, to 
authorise the Chief Executive to extend the contract further according to the 
funding agreed. 
 
 

Management 
Restructure of 
Finance and 
Corporate 
Resouces  

13. * The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Children Services 
Redesign  
 

14. * With reference to item 17 of the Minute of Meeting of 7 February 2014, the 
Director of Education and Children’s Services submitted a Report to update the 
Sub Committee on the current position and exit strategy for Include-Us, First Steps 
and Opportunities for All.  The Report stated that First Steps and Opportunities for 
All had been given extension funding to June 2015.  Include-Us was anticipated to 
conclude in December 2014, however the non-filling of vacant posts within 
Education and Children’s Services had made funding available to extend the 
contracts to 31 March 2015.  A service redesign was underway which was 
anticipated to integrate existing projects and would be the subject of a Report to 
the next series of meetings. 
 
It was agreed  
 

(1) the extension of contracts until 30 June 2015 for First Steps 
employees BB and CC be approved;  



 
(2) the extension of contracts until 30 June 2015 for Opportunities for 

All employee DD,and the vacant Development Worker post of 37 
hours be approved; and  

 
(3) the extension of the fixed term contracts to 31 March 2015 be 

approved of Include-Us staff employees EE, FF, GG, HH and II 
funded through non recruitment within Education and Children’s 
Services and that statutory redundancy notices be served on the 
employees concerned by 31 December 2014 to preserve the 
Comhairle’s position. 

  
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Project Officer 
(Change Fund) 

15. * With reference to item 5 of the Minute of Meeting of 4 October 2012, the Chief 
Executive submitted a Report informing the Sub Committee that the fixed term 
post of Project Officer (Change Fund) would conclude on 31 March 2015.  The 
report stated that in 2012, the Social and Community Services Department had 
worked alongside Human Resources to develop a bid for funding to the Change 
Fund and the post holder was recruited in April 2013.    The Social and 
Community Services department, whilst initiating the project bid and supporting 
the project generally, had worked to deliver key aspects of the project separately 
from the Project Officer.  Social and Community Services department remained 
focused on service delivery aspects and would continue to work to deliver the 
remaining aspects of the project.  The Project Officer had completed key areas of 
work; the project had reached a natural conclusion and education providers would 
take forward the development phase. 
 
It was agreed to note that the fixed term Project Officer post of employee JJ 
at Grade I, funded via allocated Change Fund monies was scheduled to 
conclude on 31 March 2015. 
 
 

Clerical Assistant  16.  The Chief Executive submitted a Report which sought authority to increase the 
hours of the post of Clerical Assistant within Human Resources from 21.14 hours 
to 37 hours per week.  The Report stated that both Interplan and Resourcelink 
were complex IT systems and Human Resources had identified the reliance on the 
Systems Administrator post holders as a key risk within the business.  The 
amended Job Description placed increased emphasis on working alongside the 
Systems Administrators on both these systems so that effective cover was in 
place.   
 
It was agreed to approve an increase in the hours of the Clerical Assistant, 
Grade C, located within the Human Resources Section, from 21.14 hours to 
37 hours per week on the basis of the Job Description appended to the 
Report. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Accrued Annual 
Leave  

17. * The Chief Executive submitted a Report which sought the approval of the Sub-
Committee for the carry forward of annual leave accrued by an officer in the 
Department.  The circumstances surrounding the request were outlined in the 
Report. 
 



It was agreed that the carry forward up to 15 days of annual leave from 2014 
for employee KK until the conclusion of the following leave year in 
December 2015 be approved.  
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Post of Senior 
Projects 
Manager:  
Accrued Annual 
Leave 

18. * The Chief Executive submitted a Report which sought the approval of the Sub-
Committee for the carry forward of annual leave accrued by an officer in the 
Department.  The circumstances surrounding the request were outlined in the 
Report. 
 
It was agreed that the carry forward up to 10 days of annual leave from 2014 
for employee LL until the conclusion of the following leave year in December 
2015 be approved.  
 

  HUMAN RESOURCES  

HR Performance 
Monitoring 
Reports 2013/14 

19.  With reference to item 24 of the Minute of Meeting of 1 October 2014, the Chief 
Executive submitted a Report which presented an overview of the progress of the 
Human Resources Performance Monitoring Reports 2013/14.  The Report stated 
that the HR Framework provided Reports containing valuable benchmarking 
information and detailed insights into performance management in business units 
which would subsequently enable supported self-assessment.  HR Performance 
Monitoring for all Departments had now been undertaken for 2013/14.  Summary 
sheets had previously been presented to the Committee containing basic 
statistical and financial information for 2013/14.  The findings had been largely 
positive and a summary of the themes identified was detailed in the Report.  
Following approval it would be for Heads of Service and Managers to implement 
the recommendations. 
 
It was agreed that the progress of the Human Resources Performance 
Monitoring Reports 2013/14 be noted. 
 
Arising out of consideration of this item it was agreed to request that the 
Chief Executive remind all Directors of the requirement to offer and conduct 
exit interviews. 
 

Performance 
Appraisal  

20.  With reference to item 22 of the Minute of Meeting of 19 June 2014, the Chief 
Executive submitted a Report which provided the Comhairle with information 
regarding the completion of Performance Appraisals for the first half of 2014/15.  
As at 30 September 2014 a rate of 28% had been achieved.  The Report stated 
that Quarter 3 data demonstrating significant improvement in completion rates if 
the Comhairle was required to meet performance appraisals targets - an 
improvement on the 87% completion rate achieved in 2013/14. 
 
It was agreed that the appraisal completion data for the first half of 2014/15 
be noted. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Trade Union 
Funding:  Staffing 
Implications 

21. * With reference to item 47 of the Minute of Meeting of Policy and Resources 
Committee of 23 April 2014, the Chief Executive submitted a Report outlining the 
contractual position of individual officers in relation to implementation of the 



existing policy.  The implications of previous Comhairle decisions for the two 
officers concerned were detailed in the Report. 
 
It was agreed that  
 

(1) it be noted that the preferred option in respect of UNISON would be for 
continuation of the current arrangements, provided that the funding for 
the additional two days was met from Health and Social Care 
Integration budgets;  

 
(2) in the event that budgetary provision outwith the Chief Executive’s 

Department or a redeployment opportunity was not identified and given 
the current budget provision for Trade Union duties, notice be served 
on employee MM;  

 
(3) that the current position in respect of UNITE continue be agreed; and 
 
(4) further discussion on Trade Union funding be incorporated into the 

budget setting process. 
 

  RELATED MATTERS 
 

Reports 
Outstanding 

22 The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 11 May 
2004 and detailed the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 
 
 

  URGENT ITEM  
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the 
Local Government (Scotland) Act 1973, as amended, that the following item be 
considered as a matter of urgency in order to allow the Comhairle to take a view 
on the matters prior to the next series of meetings. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Chief Executive’s 
Department:  
Review of Legal 
and Licensing 
Services  

23* With reference to item 57 of the Minute of Meeting of Policy and Resources 
Committee of 13 February 2014, the Chief Executive submitted a Report 
highlighting the results of the recent consultation on the provision of Legal and 
Licensing Services within Chief Executive’s Department, and to submit proposals 
for the future staffing complement.  The Report stated that following the departure 
of the Licensing Standards Officer and the Legal Services Manager earlier in 
2014, an interim structure had operated which had been reviewed and it was 
recommended that these arrangements be continued, but with a review of the 
position within a year. 
 
It was agreed  
 

(1) that the appointment to the post of Legal Services Manager be 
reviewed after one year on the basis that any recruitment to the post 
would be ring-fenced to the Solicitors employed at Grade J; 

 
(2) the post of Solicitor (Grade J) (0.5 FTE) held by employee NN be 

made full-time; 
 
(3) the post of Temporary Solicitor (at a Grade to be evaluated by the 

Chief Executive) held by employee NN be made permanent; and 
 
(4) the posts of Licensing Standards Officer/Paralegal (Grade H) and 



Licensing Assistant (Grade C) be dis-established and the post of 
Licensing Standards Officer (Grade F) be established on the basis of 
the Job Description appended to the Report, and that employee OO 
be matched to that post subject to the Chief Executive being satisfied 
that employee OO could fulfil the duties of the post. 

 
 

  The Meeting was reconvened on Wednesday 3 December 2014 at 11.00 am 
when the following Members were found to be present 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Kenneth Macleod  
 Mr Norman M Macleod  
 Mrs Zena Stewart  
   
APOLOGIES Mrs Catriona Stewart Mr Uisdean Robertson 
 Mr Angus Campbell  
 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Home Care 
Services 
Redesign 

6* The Director of Social and Community Services submitted a Report which 
provided an update on the summary findings of the consultation exercise for the 
Home Care Service Redesign and sought approval for the implementation of the 
recommendations on the restructuring of the Home Care service in Lewis and 
Harris. 
 
The Consultation Process was outlined in the Report and the summary findings 
were detailed at Appendix 1 to the Report. 
 
The current home care structure and the redesigned structure were provided in the 
Report and the timeline for implementation was outlined. 
 
It was agreed, subject to the approval of the Comhairle: 
 

(1) to note the outcome of the consultation exercise that took place 
between 3 October and 27 October 2014 as detailed at Appendix 1 of 
the Report; 
 

(2) to authorise the Director of Social and Community Services, in 
consultation with the Chief Executive and Director of Finance and 
Corporate Resources, to implement the restructuring of 
management including the establishment of any necessary posts as 
detailed at paragraphs 8.1 to 8.6  of the Report, effective from April 
2015;  

(3) to authorise the Director of Social and Community Services to 
implement the restructuring of Administration and Payroll services 
as detailed at paragraphs 9.1 to 9.4 of the Report, effective from 
January 2015; 
 

(4) to authorise the Director of Social and Community Services to 
continue consultation with the Home Care workforce and Trades 
Union representatives to facilitate amendments to contracts and 
working practices for the current Home Care workforce, for 
implementation from October 2015; and 

 
(5) to authorise the Director of Social and Community Services to make 

provision for the implementation of the on-call management service 
to commence as detailed at paragraph 11.2 of the Report, effective 
from April 2015. 

 


